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Facebook - World's leading Social Networking Site (SNS)

Key Partners Keov Activities Value Propositions Relationships Customer Segments
Intermaet Users
Key Resources Channels -
Cost Structure Revenue Streams
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Facebook - World's leading Social Networking Site (SNS)

Key Partners Kev Activities Value Propositions Relationships Customer Segments
Connect with your
“mg
Discover & Leam,
Express yourself intornet Users
Key Resources Channels
Cost Structure Revenue Streams
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Facebook - World's leading Social Networking Site (SNS)

Key Partners Kev Activities Value Propositions Relationships Customer Segments
Connect with your
friends,
Discover & Leam,
Express yourself Internet Users
Key Resources Channels -
Website.
Cost Structure Revenue Streams
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Facebook - World's leading Social Networking Site (SNS)

Key Partners Kev Activities Value Propositions Relationships Customer Segments
Same-side
Connect with your Network Effects
v | [
Discover & Leam,
Express yourself internet Users

Key Resources
Website,
Mobile Apps
Cost Structure Revenue Streams
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Revenue Streams
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Revenue Streams
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Facebook - World's leading Social Networking Site (SNS)
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Value Propositions
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Network Effects
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Key Partners Key Activities Value Propositions Relationships Customer Segments
I
Connect with your Nebwork Eflects
friends,
m ‘ L“m. -
Express yoursell Internet Users

Channels

ALl SHAFIEE

32



Google Business Model
Relationships Customer Segments

Key Partners Key Activities Value Propositions
R&D - Build New L"iﬂ"'ﬁ"l"'a"’;" + A | Automation (where D
Products, Improve | WWeb Search, Gmail, possible) Intemet Users.
Existing products L 3 — =l
Dedicated Sales for ;
Manage Massive IT Targeted Ads using large accounts Advertisers,
Distribution Infrastructure Adwords (CPC) Ad Agencies
Partners
Extend Ad campaigns
Key Resources Channels
Display Advertising
Mgmt Services Clobal Sales and
Multi-product Sales
IPs, Brand Sica
Hosted web-based Entariisas
Google Apps Cronss e
Cost Structure Revenue Streams
Traffic Acquisition R&D Costs (mainly Ad Revenues — Ad Revenues —
Costs personnel) Google websites Google niw websites
Dala center GRA Enterprise Product 1("} < i
operations S&M. Sales . Free
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Linkedin - World’s Largest Professional Network

Key Partners

Key Activities

Key Resources

Value Propositions

Manage Professional
Identity and Build

Relationships

Same-side
Network Effects

Customer Segments

Channels

Cost Structure

Revenue Streams

Free Offerings
and Premium
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